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ABOUT THIS LEARNING NOTE

This learning paper came out of the closed discussions at the Host Government Forum on

Humanitarian Response that took place at the ALNAP Evidence & Knowledge meeting in Washington on
4-7 March 2013. ALNAP would like to thank the national and regional representatives who participated
in open and frank discussions about how governments and regional actors are learning about emergency
response. Thanks also go to Dr. Jemilah Mahmood, Visiting Fellow at the Humanitarian Futures
Programme, Kings College London, for chairing the Forum.


http://www.slideshare.net/ALNAP/alnap-presentation-march-2013-jamaica
http://www.slideshare.net/ALNAP/monitoring-and-evaluation-the-caribbean-disaster-emergency-management-agencys-context
http://www.slideshare.net/ALNAP/comisin-nacional-de-prevencin-de-riesgos-y-atencin-de-emergencias
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CHALLENGES AND LESSONS LEARNT

The Host Government Forum at the 28th ALNAP meeting provided the assembled gov-
ernment representatives the opportunity to speak frankly about some of the obvious and
unexpected challenges of their work. The conversation focused on capturing learning and
efforts to improve future response, but also covered topics such as coordinating response,
engaging with their population, and facilitating international organisations. As it was a
closed session, we cannot detail specific challenges noted by governments, but some of the
broad themes that emerged in relation to learning and evaluation included:

» Fundamentally, there was an appreciation from many in the room that capturing
learning is hard, especially if it's focused particularly on weaknesses, where people
are less likely to document and share.

» Many aspects of a disaster management plan are so context specific that sharing
learning is hard, depending on population size, political context and so on, and
information need to be adapted in order to generalise.

« Equally, evaluations can often focus on a disaster abstractly, with no connection to
what a country is trying to achieve in the larger context.

A tension was identified between those evaluative activities that focused on
learning, and those with an accountability function, whether political or to donors
and others.

 Increased transparency was broadly seen as being a positive development in
improving future response, but it was also noted than disaster response was
inherently political, and this had to be understood when talking about what was
working and what wasn't.

Broad issues around the nature of national government response where also discussed, in-
cluding the increasing role of private sector, the need to involve local communities and the
desire to link response, DRR and development agendas. There was also a stated desire for
continued support from international community, but in ways that interlinked better with
national capacities, rather than being inefficient or overwhelming.

than being inefficient and overwhelming.

Government-humanitarian relationships beyond crisis response

Improving learning and knowledge sharing an important element of efforts to enhance the
relationship between affected states and the humanitarian system, outside of the pressures
and constraints of a specific crisis response. Discussions at the 2010 ALNAP Meeting and
elsewhere have highlighted the need for a process of learning around how international
humanitarian agencies and disaster-affected governments work with each other in disaster
responses, with ongoing dialogue and trust building identified as an essential part of this
process.

Next steps: Disaster Response Dialogue

More recently, the International Dialogue on Strengthening Partnership in Disaster
Response (IDDR), hosted by the IFRC, has brought together representatives from affected
states with a range of humanitarian actors from different parts of the system.

Learning and trust-building are a huge element of dialogue; recognising that while states
should facilitate the work of international organisations, the reality can be different.

The next IDDR meeting will take place in 2014 and you can find out more at
www.drdinitiative.org.
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